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OFFiCS OF SECURITY 
COMPUTER SEKYICE REQUIREMENTS 


A,. C^3X3rently the Office of Security is utilising Zho Office of Computer 
Services on the following projects ; 

1. Conversion of the M^Bter Security lade^ File to punch card £or 
futm’e name searcljiag by computer on a daily basis* 

2. A monthly computer analysis of the processing of Overt Security- 
Investigation Gases and the Status of Cases in Process* 

3. Monthly listings by computer of holders of Special Clearances. 

4* A monthly computer analysis of Special Clearances granted, changed 
and withdrawn. 

5. The annual printing by computer of several thousand cards, each 
with a unique, randomised safe combination for use Agency-wide. - 


wide. 


6. Monthly listings by the RCA computer of the badge issuances Agency— 


' XCPO •’ 


3. Among the foregoing montlily report programs (i^2, 3, 5, & there is 
a need, during F¥ 1965, for some changes to meet now requirements. Also, 
this Office has need and plans for the following new projects during the nest 
year : 

1. The current conversion of the Master Indes: {#A-1, above) was 
originally developed with the intent that its accomplishment would readily 
permit the addition of several related appendages. The Immediate espaa- 
sion of that computer program will include the: 


a. Conversion of several thousand SHS cards that are cross 
referenced in the SRD index. 

b. Inclusion of the pimched paper tape record of more than 
40, 000 inactive Security case files retired to the Records Center. 
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c. EstaMislinienS of a standard oas© pjrocesslag coatrol syateza 
on all cases ^oves-t, coverfi, and operational} as a fey-prodact of 
Esv? cards being entered into the automated master index. Such a 
centralised coptypl y/ovsld eMmina.ite pzisting controls in o0ices at 
Headquarters 


d. Til© central case control is planned to revise th.s monthly 
Status and Amlysis Reports ^fA-2, above} and provide Office-wide 
production statistics and case progress reports to eliminate several 
such bookkeeping activities necessary in various components. 

2. The current conversion of the Master Index encourages prompt 
macMne language com^ereiou o£ the polygraph index files {SO, 000 cards} and 
the Security Research Staff index (40, 000 cards}. The combined avsilabUity 
would nudtiply the individual potential of these Security files. Also, the 
creation of a program for controlled, compartmented retrieval from three 

Secu rity ^dex files would vividly demonstrate a litfie uarler stood 
EDP concept of automated record compartmentation. 

3. Establishment o£ an electronic link with other Covernmeat agencies 
mil increase the speed and efficiency of conducting J^tioaal Agency Nam© 
Checl^s. 
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5. The current computer program on Special Clearances above} 

should be modified to meet & new requirement to control and Identify the 
opsciai clearances of the many committees and panels servicing this Agency 

and tlis Executive Office of the President in highly specialized and seasitiv® 
areas. 

6. Cwrently undergoing evaluation in tlie Office of Computer Services 
3.3 fen application from the Special Security Center for a compitter oriented 
"Spchxal Clearance Billet System'' vfhereby timely control may fee exercised 
over special access requests or issuances not matched against authorized 

^ 7. Recent developments have prompted a need for a ready reference 

03 all individuals who held Special Clearances and have been debriefed. 

Tliat provision is not now part of the program f#A-3, above}. 
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computGr support which znay dovoiop. 


9. RcqtiiremeBts inspired fey Heprasentetiv© Moss* Sabcommittee 
hearings include a need for an index sad statistics o£ categories of inf or - 
niaticn disclosed in polygraph security interviews. Retrieval of statistics 
and their analysis upon demand at irregular periods necessitates that tho 
data be ADP oriented. 

10, Security investigations and counterintelligencs requirements can 
be better completed with information from Security files provided 
elsctronically in detail or la summary. Special Research Projects 

be mounted Biore successfully and faster with the availability of ssarcheo 
for specific information, such as approvals or disapprovals by type or degree, 
and with personnel assignment and Mstoricel data to answer the inquiries'as 
to "who was where cuid when. " 

11. The administration of th© Office of Security Career Service Board 
and other Security Committees would be improved by a computer supplied 
"Qimlifications Register os Security Personnel. *• 

12, Conversion to machln© language of th© U. S, intelligence Boai^d 
Security Committee card file now maintained by this Office. This file of 
selected security and counterintelligence topics of specisil problem areas 

is assembled for tlis mutual eischange of the intelligence community memfesrs, 
Snereased dissemination of tMs toformstion periodically and on demand is 
a- tJSIB requirement. 


C. imticlpated computer needs of this OfEce during FT 1966 are as followa: 

1. A periodic computer analysis of the issuance and use of Agency 
badges Ci. e. , foreign visitors, temporary, lost, forgotten badges, and where, 
v/han, and by whom^ At present' ah aimusl report ©a certain badges is pro- 
vided by the RCA computer. Tins Is an outgrowth of a punch card system 
and cotdd be enlarged and mad© more profitable without too much re- 
programming. 
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Z, An armiial report <m t!ie accident statistics coaceFning Agency ^^soa'* 
aei. Sncb statistics to be Isrokea down by first bM accidenta and lest tisria 
accidents with, additioaial information as to type ©£ accident, agency camponenSs, 
etc* 

3. A saonthly analysis and statistical report of Ssenrity uiolatioas by 
type and coaapoaent. TMe report would be accumalati^-e lor as annual re- 
poz't SJid would be part of the Office Function report*. 

4. A punch card file sad periodic listings of Secisrity personnel including' 
aasignmeat, location, cover, doenmentatioa, and so forth are .required by 
operational needs* 

5. Periodic listings of Agency Staff personnel are reqt?ired to facilitate 
operations of various components* 

6. Reports on the Functions of the Office el Security include statistics 
of case processing and other operational activities from v/Mcb monthly 
and anaual reports develop. Budget estimates, -wcrldoad projections, and 
personnel reqtiiremeiit® are established from such reports. The enpansion 
©£ &.e Case Control System i§A'‘Z sad B-lc, abovel can provide such re» 
ports. Additional data from, several fanctional a*reas of the Clfice can fee 
included. Witli computer acc*am^^ated statistics the raonthly, aimual, and 
comparative prpg,ress reports can be automatically provided. The 
components could then provide smaller narrative reports of the ejsceptioaal 
situation® and developments. 

7. ' Compilation of statistics at the completicfn of each fiscal year could 
include activities of previous years from the above reports. Case load 
comparisons, analysis, and projections by computer could provide a montlTi-* 
by-»month breslsdown for cash component and field office to determine the 
necessary manpower for proper staffing. 

8. The CMce of Security administrative control retj'tMi-ements include 
aee d for; 


a. Quarterly reports of OS personnel serving on other T/0‘s. 

b. hictings of personnel on standby travel status and the 
degree of availability (Passport, ID cards, medical, etc. ) 
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c. Current listings oi contract employees, confidential cor- 
respondents, and contract stenographers. 

d. Current listings o£ OS hospitaliastioa cards issued and type 
cf Cover used. 


e. Current listings, of credentials issued* dates, cover, etc, 

9. The control of the dispossi of Security records and the analysis of 
the Security forms program are two files now accomplished through a 
punch card system. TMs should be computer oriented v/ith the view of 
possible Agency '•wide application. 

10. The manual control and reference of the Security 
program could be converted to a punch card systesa for manual use anc 
periodic computer analysis. 
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